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What is Board Recruitment Strategy? 

 

A board recruitment strategy is the process for systematically developing a strong, 
effective board.  It should act as a guide for working on and with your board throughout 
the year – not simply when new board nominations are needed 

The development of a board recruitment strategy is accomplished through three basic 
steps: 

1) Analyze the current board, creating a matrix that candidly and objectively details 
the skills and expertise of each board member. 

2) Compare this matrix against a broader set of skills that are needed but not 
represented. 

3) Create a specific set of profiles needed by the board, and develop a list of people 
who meet those criteria. 

When these steps are completed, your organization will have a written process through 
which prospective board members are cultivated and recruited in a thoughtful manner. 
Prospective board members are introduced to the organization over time (not simply 
elected to the board) and provided with information that will help them understand the 
organization, its mission and their job responsibilities before being elected. 

When successful, a board recruitment strategy not only provides you with effective 
board members today, but also ensures the ongoing cultivation of prospective board 
members and the development of a leadership pipeline. 

 

Learn more about Achieve 
For information about how Achieve can help increase your impact with your board, visit 
Achieve’s Web site (www.achieveguidance.com) or call 317-637-7000. 
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What is a Board Improvement Plan? 

 

A board improvement plan is an in-depth look at board structure to ensure that the 
board is working in the most effective and efficient manner.  

A board development plan begins with a review of the number of board committees, 
their charge, the frequency and content of board meetings, the manner in which board 
meetings are held, the use of task forces and the staffing-support model. In addition, the 
size of the board and tenure of board members is considered as well. 

The final written plan provides a road map to streamlining board work, defining 
necessary meetings and creating a support structure for the board to accomplish its 
goals. Common recommendations include appointing fewer committees and making 
greater use of task forces; identifying ways staff can plan a larger support role; adopting 
term limits; and holding less-frequent board meetings with more substance and 
improved board-meeting techniques. The report also recommends areas in which the 
board might need additional education or training. 

The final goal of the report is a strong board and board members who make the best 
use of their time on behalf of the organization. 
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What is Board Manual and Policy Development? 

 

A board manual is a common board-member resource that answers questions about 
policy and procedure, includes key information and organizational documents. 

Contents of a typical board manual include: 
• By-laws 
• Strategic plan 
• Board roster 
• List of meeting dates 
• Budget 
• Case for support/program description 

Developing a board manual requires a review of the organization’s by-laws and policies.  
This process can be inherently constructive in that it could result in revisions of 
governing documents, attendance policies and board member expectations and 
evaluation tools – rather than simply a review of documents. 
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