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Guidance. Resources. Success.

Benefit from Veteran Guidance, Practical Advice
Achieve Consultants Provide Real-time Support When You Need It Most

Operating a nonprofit organization can be a remarkable challenge. On the one hand,
your limited resources mean you must rely on a small, focused staff. On the other hand,
those same limited resources mean you can't afford to engage outside counsel to fill
gaps in your team'’s collective knowledge and expertise.

Achieve is structured to provide that outside counsel at a cost that is manageable for
small to medium-sized nonprofits, giving them the expert guidance they need to operate
effectively and efficiently.

Achieve experts guide clients through issues and help them develop strategies for
success. Client-specific and tailored to individual needs, this method of consulting
delivers a candid assessment of a situation along with the support and encouragement
needed to improve and succeed.

e Achieve guidance is delivered via phone, web-meetings, and in-person.

e Achieve’s project and goal setting tool will assist with this coaching.

e The goal: To deliver a tailored and effective experience that provides the support
the client needs to be successful.

Relying on veteran nonprofit leaders and specialists in development, organizational
leadership, strategic planning and more, Achieve consultants can lead board training
and retreats, drive strategic planning, conduct development audits and reviews, help to
focus messaging for fundraising, assist in launching new strategies and programs, and
more. A range of engagement options — from online support to regular phone
conversations to on-site guidance — provide you with support tailored to your needs at a
cost tailored to your budget.

Learn more about Achieve
For information about how Achieve can help increase your impact, visit Achieve’s Web
site (www.achieveguidance.com) or call 317-637-7000.
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